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Communities Health Network




MINUTES
6 pm, Thursday, June 13, 2013 
CVRD Board Room 175 Ingram St., Duncan BC
Present:  Chair: Jennifer Jones, Bonnie Thomson, Denise Williams, Robin Routledge, Anita McLeod, Carol Hunt, Jan Tatlock, Jane Hope, Laura Court, Joanna Nielson, Sandra Goth, Michelle Staples
Regrets:  Cindy Lise, Rob Hutchins, Gerri Giles, Barb Lines, Grant Waldman, 
Absent:  Georg Stratemeyer, Cheryl Maitland,
On Leave:  Linden Collette, Gus Williams, Amy Brophy, Phil Kent
Guests:  John Elzinga, Gretchen Hartley, Adriane Schroeder, Dr. Crosbie Watler
1. Welcome and Introductions
2. Adoption of Agenda
3. Spotlight Speaker: Dr Crosbie Watler on encouraging the sale and consumption of healthy foods in Cowichan; focus on limited resources necessitating doing a better job with what we have; Cowichan is well positioned to offer good food / slow food approach to health; smoking used to be the “great divide” between the “haves” and “have nots”, now it’s the foods we eat; there will never be enough health care, hospital beds and other resources as long as we have the current glut of chronic and lifestyle diseases, it’s like pouring water in a bucket with a hole in the bottom.
Post presentation discussion:

· VIHA: there is a will and an acknowledgement of the need to do better; VIHA Food security staff member has been mandated to decrease sodium; there is a commitment to explore a mechanism for purchasing local foods; it is Important to partner with first nations. 
· Joanna Nielson asked why when the CDH excellent food service close at 5 pm, all staff have access to is fast food & vending; Dr. Watler explained that is why he doesn’t eat at CDH anymore.
· Anita McLeod suggested exploring existing organizational policies for healthy food services such as in school districts, parks & rec depts. (“Eat Smart Meet Smart” and “Provision of Healthy Food and Beverages”) and other health authorities; Jan Tatlock will do this.
· Hiiye’yu Lelum, House of Friendship is one organization that has a healthy food policy and many of their programs have a healthy food education component.   
· Jennifer Jones:  The health hub encourages healthy foods for clients and staff.
· Dr. Robin Routledge suggested a small task group to be struck to deal with ‘healthy eating’. 

· Dr. Watler offered to be part of a working group on this issue.
4. Dr. Robin Routledge Presentation: Building relationships between medical services and community
· South Central Foundation in Alaska has one of the leading models of effective health care in the world; VIHA, First Nations and the Northern Health Authority have adopted the model. 
· The motto of the Foundation is “it is all about relationships”. This is the reason Dr. Routledge joined the CCHN.
· Dr. Routledge gave an overview of and an organizational context for relationships, and history of health services and governance bodies relationships to citizens.
· Dr. Routledge encouraged the CCHN to be more involved in the planning and development of the new hospital; he suggested well informed citizens should be involved as well.  
· The Hul’qumi’num Health Hub has been a major contributor and the Collaborative Services Committee in Cowichan has created a culture of ‘we’ rather than ‘us and them’

· The Patience Voice Network does not exist in Cowichan
· A task for the CCHN is to insert itself more into diverse conversations on medical services
5. Corrections to the minutes of May 9th page 4:

· Asset mapping and data collection – changed to: “has discussed contracting with Social Planning Cowichan for asset mapping research project”
· Cindy, with input from Joanna, was to send a letter to VIHA expressing CCHN’s request for a committee for Cowichan Lodge be initiated to continue the work of the original committee

· Omitted- Jan Tatlock was asked to present at tonight’s meeting an update for the approved plan for the further developed of B and D Wing at Cowichan Lodge

· New Business Item A:  omit ‘support groups to carry out Minds in Motions Program’


Minutes of May 9th approved as corrected

6. Correspondence
a. Three organizations sent thank you cards for grants: Cowichan Seniors Community Foundation, Tswewultun Health Centre, Ladysmith Family and Friends Resource Program (LAFF) 
                       

7. Business arising from minute – none 
8. CCHN Committee Reports:

a. Admin Committee

· Budget: the May financial statement was presented for information; it was requested that line item 4100 “Allocation Gen. Gov’t. $2664” be reviewed and an explanation given for the increase.


Business Arising from Admin Committee: When there is no spot light speaker it is agreed that CCHN members share information about themself during dinner. 
Granting:  no report
Membership: no report
a. Joanna asked why so many people have left CCHN and proposed exit interviews be held, as she is tired of constant worry about quorum;
b. Anita pointed out that the membership is currently stable, 4 people are on leave, 6 sent regrets tonight, and the membership committee strives for both geographic and interest diversity.
Asset Mapping / Data Collection – 

· The committee met with Social Planning Cowichan and is in the process of reviewing the project.
Communications
· Request for rescinding of the motion for Outside in and accept proposal from Taiji was discussed but as there was apparently no longer a quorum no decision was made; discussion as follows:
· Taiji requested to submit a proposal due to a change in their workload, and as neither of the received proposals were suitable (one did not meet the deliverables, one was unaffordable when the key deliverables were added), the Taiji proposal was received;

· Joanna voiced concerns about the perception of bias in the awarding of the contract to Taiji since their submission was late;
· It was recommended that other agencies be contacted to investigate whether other options, other than another full RFP process, are legally and ethically acceptable;  

· Jan will make inquiries re: options for a clean process, and report back to Admin Committee for discussion of next steps;

· Strategic Planning Session was deferred until Admin Committee meets.
b. CCHN Liaisons
Collaborative Services Committee – Dr. Robin Routledge reported on the CSC meeting:  
· Bob Burns presented on the Nuka Report.  
· The Hul’qumi’num Health Hub presented an excellent video illustrating racism in the health care system in Cowichan, how it can be addressed and the importance of welcoming people into the health care system.
· The Assistant Deputy Minister for the Ministry of Health is the liaison to the local collaborative services committee and attends every month to ensure the ministry is well informed. 
· There are financial concerns as the Family Practice Division has lost funding and is trying to maintain the Maternity Clinic at CDH.
Hul’qumi’num Health Hub: No report
Lake Cowichan Update:
· Working with the Collaborative Service Committee VIHA is considering a multi-disciplinary team in Lake Cowichan, including a dietician, nurse, and admin assistant – this would provide patients behavioural support to manage their own condition, make connections with other services and link with the division in Duncan;
· There has been a connection with the Tribal Health manager for Lake Cowichan;
· The situation is encouraging considering the issues that Lake Cowichan faces and the potential to bring in additional primary health care providers; 
· This model will serve those with chronic conditions, support to new mothers, seniors, mental health and addiction; 
· There has been a Public Service Announcement for an information/community engagement session on July 10th in the Lake Cowichan Town Hall; 
· Looking for more reps on the working group.
9. New Business:

a. “PHABC – BCRPA Summer School CCHN Case Study” – Anita has corresponded with the organizers of this summer school to support their choice of the CCHN as one of four case studies on July 23 as part of the annual summer school, this year collaborating for the first time on the question of the connection between recreation and health; the steering group is meeting in early June, and permission is requested to proceed with this initiative; the cost of participation will be minimal; consensus was that CCHN supports this project, with possible presentation by Co-Chairs, and support by Anita who may also attend the remaining workshops as the professional development aspect of the Ladysmith BC Healthy Communities Local Government Capacity Building initiative.
b. Cowichan Lodge update: 
· Jan informed CCHN that unfortunately the renovations for the Cowichan Lodge patient wings were not approved as they are not in the top financial priorities for VIHA; the approval for staffing was contingent on the renovations; all health authorities are financially struggling; both the cost of the renovations and the amount of the financial shortfall is unknown; discussion followed:
· some CCHN members believe that if a partnership were formed between VIHA and the community of Cowichan, it maybe possible to address the lack of funding;
· It is Adriane’s role is to look at highly collaborative partnerships for service provision;
· Cowichan is one of four areas prioritized for integration;
· It was suggested a task force be struck to author a letter to the CEO or Board of the Health Authority to communicate at a strong commitment to complete this facility in Cowichan. A full financial accounting of the shortfall and the offer of a strong partnership from VIHA could be taken to the community; a well-articulated partnership could, potentially, see the completion of this facility.  

· Gretchen Hartley stated that at the last Seniors Network there were questions about public involvement and consultations with VIHA regarding the completion of Cowichan Lodge. This is also being discussed in other circles;
· It was decided that the letter writing task force would be Joanna, Cindy, Adriane and Jan.
c. Lake Cowichan Update: addressed above
d. Transportation:  

· Adriane has connections with community health networks who are all looking at transportation; Mount Waddington has volunteer drivers and is examining trip coordination such as ride share etc.; Alberni-Clayquot is working on a trip coordinator position;
· They are examining innovative solutions, as this area does not fit the urban/ suburban transportation model; need to bring multiple partners together to collaborate in connecting people and services;
· The networks can be connected to share successes and strategies to address the transportation issues. 
· In Cowichan transportation is the priority.  The CCHN must keep this first and foremost in the area of information exchange. 

e. Alzheimer Society:

· There is an Alzheimer’s Research Project, which includes Alberta.

· It will examine the experience in the emergency room for 8 dyads of caregivers and patients

· Information will be sent out by Jane Hope

· The Cowichan Hospital has been chosen as one of the hospitals for this research. 
f. Healthy Communities Grant Application:

· The CCHN has applied for the BC Healthy Communities Local Government Capacity Building grant to support the asset mapping project;

· This will be submitted to the Board of the CVRD next week for approval, and submitted to BCHC by June 30th deadline. 

10. Meeting adjourned at 9:30PM
Minutes taken by Anita McLeod and Sandra Goth
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